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ABSTRACT

Purchasing is a subset of supply chain management.
Pﬁrchasing deals primarily with managing all aspects
related to the inputs to an organization (i.e.,
purchased goods, materials, and services), while
supply chain management deals with inputs,
conversion, and outputs. A supply chain consists of
three types of entities: customers, a producer, and

. the producer’s suppliers. The extended supply chain

_includes customers and suppliers. Supply chain

management oversees and optimizes the processes

of acquiring inputs from suppliers (purchasing),
converting those inputs into a finished product

(production), and delivering those products or 6utputs

- to customers (fulfillment). Under this definition,

supply chain managers decide where to locate

manufacturiﬁg and distribution facilities, how to

route goods and materials among those facilities, and

fromwhwhpans of the world to source the inputs.

Supply chain management unites disparate functions
that historically reported to different executive
positions with different, and sometimes conflicting,
priorities. However, the purchasing professional can

expéct to see his or her role expand to include the
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management of functions that were separate in the
past. These functions include inventory management,
internal logistics, warehousing, and other functioﬁs
that are more related to the input or pre-production
side of the supply chain. Today, due to this expanded
role, purchasing is often referred to as purchasing

and supply management,

Keywords : Supply Chain Management, textile

industries, inventory management and suppliers.
INTRODUCTION

This publication was conceived as an introduction
to the discipline of Supply Chain Management
(SCM), and also various areas supply chain uses. It
introduces findamental SCM concepts and illustrates
them with selected agri food relatéd cases from
different regions of the developing and developed
world.SCM concepts are already consolidated as an

essential part of modern management thinking. Its

tools and tebhniques have helpedcompames m

traditional areas such as manufacturing and retailing
to achieve unprecedented levels of operational
performance and efficiency in transaction

coordination with suppliers and customers. The

‘present publication represents a contribution to fill
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this gap. The text has been planned to constitute a
basic reference source for agro food professionals

seeking information on this relatively new area of
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work. It should address not only the needs of the
traditional audience of FAO publicgtions - field
project managers, extension officers, Non-
Governmental Organization (NGO) personnel,
officers at Ministries of Agriculture etc, but also
managers of agro processing plants, agribusiness
development service providers and others with
professional responsibilities in agro-industrial
- enterprises and suppoﬁ services. The publication may
also be used as reference feading for agribusiness

management training purposes and academic

programmes.
1. SSCM AND ITS APPLICATION

~ Supply Chain Management (SCM) has been widely
used in various application domains during the last
" decade. Despite the popularity of SCM research and
applications, considerable confusion remains as to
its meaning. There are several attempts made by
researchers and practitioners to appropriately define
SCM. Amidst fierce competition in all industries,

SCM and its applications are discussed below.
XL TextiLe INDUSTRY

The objectives of this study are to assess the degree
| to which SCM principles are applied in the garment
industry and to examine whether the degree of
o aﬁplication varies among the manufacturing firms.

- Twenty managers were selected as respondents from

- BOI re gistered garmé_ﬁt factories Colombo.and
Kampala districts the supply chain management
practices enhance the productivity in industries with

a large number of network partners and enable to

survive within the competition. Sri Lankan textile
iﬁdustry Geéls with networks of suppliers and
customers in different countries but liftle research
has been conducted to assess the degree of applying
SCM principles in the garment industry. The study
addresses this gap. The findings disclose that the
degree of application of SCM principles is at a

moderate level.

It is a well-structured integrated multi-discipiinary
programme which combines topics from business and
engineering and isideal fdr mid-career professionals
who are keen to advance their career in supply chain
management. The programme will be complemented
by site visits to logistics and manufacturing
companies, and the country’s ports. Expert industry
speakers in supply chain management and logistics

will be invited to share their best practices.

The programme comprises a comprehensive skill-
set for planning and operating modern supply chains

in Asia with a global context so that graduates from

this programme will be able to assume positions as

logistics executives, subply chain analysts and

B mmufacmﬁng pla.niiérs. Expedtéd leaming outcomes
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include (a) a comprehensive understanding of supply '

chain management that covers planning, design and

‘operations, (b) exposure to current issues in the wider

context of supply chain management and
developments in Astia, and (c) in-depth application -
of theory to solve real-world problems with business
analytics methodologies such as optimization,
simulation, data analysis, economic analysis and"

information technology.
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HI. Rear Time INVENTORY MANAGEMENT

The growing demand for immediate information in
business has driven the creation of real-time solutions
- by geospatial engineering firms such as NAG Inc.
based in Los Angeles. Using web-based mapping
techno]ogy, NAG creates advanced consumer
| reporting solutions that allow manufacturers,

retailers and distribution companies to collect and
- crunch real-time inventory and sales data, and make

it usable in seconds.

“In the business world time is money and having
access to information when you need it makes all the
difference between productivity and wasted
resources,” said Swap an Nag, CEO of NAG, Inc.
- “Geospatial solutions are paving the way for more

efficient and cost-effective companies by arming
. managers with the timely business iﬁtelligence they

need to make important decisions.”

With the need to get the right product to the right
piace in the right quantity at the right time, the ability
* to make immediate production adjustments based on
realtime sals trends, and acourately track inventory

at various stages of the distribution cycle, can be a

game changer.

Cost control, customer service and planning are some
of the top challenges of supply chain management.
All require the continuous assessment of market
co:idit.ions and operational performance. Geospafial'
reporting systems are. addressing each of these
. concerns with their ability to quickly process metric
data and illustrate real-time information flows that

companies can easily understand.

“We provide a real visual of what is happening, when
it’s happening,” said Nag. “This picture allows
businesses to adapt quickly to market trends by
Bridging the information gap, which increases
product success and reduces time-to-market. With
increased productivity and reduced waste, products
are created and delivered faster and cheaper.
qualifications and relevant work experience may be
considered subject to recommendation and approval
by the Board of Gradﬁate Studies. Admissions are
éompetitive and thus meeting the minimum admission
requirements does not guarantee admission.
Candidates opting for the program on part-time
should preferably have 1 to 3 years of relevant

practical work experience after their first degree.
IV. SurrLiER & INVENTORY MANAGEMENTS

Balance service levels with stocking levels and Gain

company-wide, real-time inventory visibility and

‘with accuracy and predictability, Reduce lost sales

due to out-of-stock products'and Gain control over

your inventory investment & COGS , Inject speed

and flexibility into the order process and Increase S

_on-time, error-free deliveries.

V. CUSTOMER SATISFACTION

Some Equipments and the company with CRM tools

-sales, customer service, collections all customer-

" facing personnel a’nd Identify most profitable
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customers , Measure sales and service performance
and Improve quality of customer inquiry responses.

Discover customer insights, preferences and trends
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V_I. ENABLE YOUR BUSINESS FOR GROWTH

Handle substantial business volume and growth,
Integrate seamlessly with best in class technologies
and Open access to database for desired use of
Extend capabilities without major systein changes.
Employ virtually unlimited staff on system locally
and globally.

VIL. Activate SuprpLy CHAIN MANAGEMENT

SOFTWARE

It brings your company & supply chain together in a
single system — management, purchasing,
warehousing, sales, marketing, shipping, and

customer service — increasing productivity and

enabling real-time access & visibility across your

entire business.

Designed for small & mid-sized businesses, Activate
Supply Chain Management includes the powerful
inventory & business management features found in
Activate, along with extensive productivity
enhancements, décision sﬁpport tools & system

access options.

The following table represents the three diff'efent
approaches and applications are compared and shows
the usage of scm concepts and application. The
percentage of supply chain management has to

categorized in to various ratings

TEXTILE INDUSTRY REAL TIME INVENTORY | SUPPLIER & INVENTORY
MANAGEMENT MANAGEMENT |
Normal In eneral MNormal In eneral Normal In 1
rate industry g rate industry & rate industry genera
96% | 93w | 9% 98% 92% | 97% 96% 91% | 4

The following graph shows the measurement of

various applications of supply chain management a

" 'éorﬁ‘]‘)’aﬁy, normal rate and geﬁerally used p'riﬁciples 4

in the industry. For this data the graph can be drawn
and shows how the textile industry ,real time
i_nventory management and supplier & inventory
management.

‘ Th_elnprmal rate of real time inventory management

increased due to it is used to calculate the present
-stock level in the company. the maximum and
minimum sales, stock level can be analyzed . The
economic order quantity are used to find the
maximum stock level in the industry.
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The graph also explains the supplier & inventory
management it is used to calculate the suppliers
orders placement, rorder confirmation, payment
details. the inventory management also shows how
the stock and work in prog'ress, opening stock, closing
stock and also used to calculate the economic order

quantity.

The graph clearly shows how the supply chain
management applications like real time inventory
management and supplier & inventory management

are used in the industry in the various levels.
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' VII Conclusion and Future Enhancement

* Thus, the supply chain management is used in these -

following areas. And also supply chain management
helps to manage the company problems, leads the
customer to make the decisions in the business.
Supply chain managément can be used in many
applications such as discussed abbve, supply chain
management also used to calculate the real time

~ inventory management and the supplier & inventory

-~ management.

In future, sﬁpply chain management can be grown in
a large scale companies and suitable for the business
solutions. And also it is used in real time product

analysis , calculate the economic order quantity,

product sales analysis, in a textile industry itcanbe =

used to calculate the stock in progress, international
trade organisation , product manufacturing, and

manage the large organizations.

The supply chain management can also used in business
growth in the concern and customer satisfaction. in
future supply chain management are used to calculate
total ratings of product manufacturing unit in acompany
and how the products are move to the customers,
suppliers through online.

Some of the future enrichment are

1. Customer satisfaction

2. Real time inventory management
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3. Suppliers orders can be placed in the online
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